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A. Foreword
At a time when Europe is slowly recovering from recession, it is an apposite time to examine
existing VET practices to ensure providers keep pace with the changing demands and requirements
of employers to improve competitiveness and innovation in these challenging economic times.
The project was developed to help VET providers look at their success in preparing students for
the workplace and to look at ways of identifying potential gaps. By linking with employers through
the surveys, the partners wanted to find out what could be improved in the provision of vocational
skills to their students.
This has been a very successful partnership project with partners showing a high level of
commitment and enthusiasm for the project aims. Co-operation and strong leadership by the coordinator have been key factors in the successful outcomes achieved. The strong relationship the
partners have developed also paved the way for an exchange of cultural experiences which has
enriched the project experience for everyone.

B. An Introduction to the project
Europe Job Bank concentrates on fostering the dialogue between VET and work life to respond to
the needs of employers, especially in terms of skills to be gained by students/future employees
during their time in school. Project partners from VET schools, NGOs, labour market and guidance
centers take part in this survey-based project in order to support transparency of VET and they
believe that the project objectives are crucial to improve the employability in EU (as it is stated at
Bruges Communiqué for enhanced EU Cooperation). The primary methodology “conducted surveys”
will result in reports which will guide partners towards obtaining the possibility of a "labour market
relevant education”.The heterogeneous partnership is needed for this project in order to clarify
different vocational training dimensions in different countries requiring the participation of different
actors (guidance centers, NGOs, Chamber of Commerce) who are crucial when it comes to taking
correct decisions for vocational education because many of the partner countries have their own
VET system that makes the situation of VET in EU complex but loourishing. Individualiaation of
learning will also be emphasiaed in the lifetime of the project; learners will be encouraged to take
part in activities and outcomes like interviews with employers and taking short movies of the hot
jobs in the market. Students from VET will have the chance to see foreign employers, guidance
centers, good practices when abroad. A chamber of commerce as a partner has also taken its place
to sustain the success of gaining the accurate outcomes and to involve entrepreneurs who are
needed in the project, acting like a bridge. Even the developed EU countries suffer from the lack of
satisfaction when it comes to employ these students.
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C. The Project
 What is Europe Job Bank ?
Competitiveness is getting more and more essential in every aspect of work life in Europe and as
many EU countries accept that “a better participation in vocational education” will be a good way of
increasing the chances of employment. The work life (i.e. real economy) is demanding of a more
qualified work force from those who recruit potential employees due to globalisation and transition
to innovation. Being an experienced worker or having graduated from a VET school are just not
enough. Industries and enterprises are vital factors for keeping VET relevant to social demands and
some school reforms must be taken to make the vocational education more loexible to meet
individuals’ needs. We cannot just stick with our yearly curricula or certifications. New ways of
preparing for the work life should be developed with the help of potential future employers of the
students. Flexibility in education is important so that the education may be tailored on an individual
basis rather than change the entire VET education as a whole to suit the market.

 Project Aims

To gather information on existing good VET practices and provide examples in order to
identify the factors of success and/or the main obstacles that VET is facing while employing the
students of VET bearing in mind the needs of entrepreneurs.

To highlight the role of VET education policies, curricula and entrepreneurs and to identify
the relevant support measures in order to draw conclusions and recommendations for better VET &
Entrepreneurs actions.

To create an e-guide to guide students in future job initiatives.

 Project Partners
There are 10 partner institutions from 8 different countries. The coordinator institution is
“Burdur Teknik ve Endüstri Meslek Lisesi” from Turkey. There are 2 more institutions from Turkey.
The other sountries are Caech Republic, Germany, Italy, Lithuania, Romania, Spain and United
Kingdom.
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Partner .1
Burdur Teknik ve Endüstri Meslek Lisesi , Burdur, Turkey
Burdur Teknik ve Endüstri Meslek Lisesi, a vocational education
high school,

provides educational services to 841 students,

studying at 6 different branches by a staff of 106. Most of
students come from lower income families; hence they can’t meet
their technical and personal development goals individually.
Although the school has today’s technology in school setting such
as the equipment, there isn’t enough development in terms of
industrial-based production in Burdur, therefore the students
can’t have the technological experience in national and international sense. The school tries to
assist students to match with right choices in their future professions and also tries to prepare them
to the working life by giving on-the-job training. The city of Burdur which houses the school lacks
production-based industries which limit the business experience of its students. Different
expectations of businesses and schools from students cause great differences on student profiles.
The businesses only think of profitability and how their businesses run. They don’t really consider
the importance of students’ professional and personal development and since students don’t have
sufficient knowledge and experience in the selection of the right career, they tend to try jobs that
are inappropriate for them in the long run.

Partner .2
Střední Škola Polytechnická, Olomouc, Czech Republic
The Secondary Polytechnic School at Rooseveltova 79, Olomouc
the Caech Republic is a secondary vocational school run by the
Olomouc Regional Authority. In the school there are around 800
students aged between 15 and 26 years. The school’s teaching staff
counts 80 teachers. The school offer a range of full-time programs to
suit a series of alternative vocational fields. The school aim to
provide and equip our students with the knowledge, skills and
experience they will need in their professional life. The school provides courses that satisfy the
needs of small businesses and companies in the Olomouc region. The particular areas of
concentrations are: Motor Vehicle Maintenance and Repair, Building Studies, Carpentry and Joinery,

Click here for the index page.

LDV Partnership Project
Europe Job Bank

5

Building of Internal Plumbing and Electric Webbing, and Business Studies. The school work in
partnership with employers (locally, nationally and internationally) to ensure our courses keep up to
today’s standards and the needs of tomorrow.

Partner .3
Kauno Socialiniu Ir Statybos Verslo Darbuotoju Profesinio Rengimo Centras,
Kaunas, Lithuania
Kaunas vocational training centre of social services and construction
business specialists is a VET institution that qualify skilled workers. It
provides quality initial, continuing vocational and general secondary
education that satisfies the requirements of up-to-date professional
activities and changes of competitive labour market. The training is
provided according to 23 licensed training programmes. Organiaation
was founded in 1986, there are works 77 teachers, studies 1000
pupils. In central department study 700 pupils, they study such
specialities: decorator; masonry and concrete worker; joiner; building
restorer; provider of construction business services; building thermal insulator; furniture maker;
social nurse. 300 pupils are with special needs – slight mental disorder, they study such specialities:
decorator, joiner, weaver, light clothes tailor, cook, foot-wear mender. Organiaation has experience
in Leonardo da Vinci, Grundtvig, ESF projects.

Partner .4
Colegiul Silvic “Casa Verde” , Timisoara, Romania
The “Green House” Forestry College Timisoara is one of the five
forestry schools with tradition in Romania where pupils may study in
the following domains Forestry, Environmental Protection, Agro
tourism and Tourism. The mission of the school: The school qualifies
pupils for specialiaations which correspond to the present
requirements in the domain of human resources and of the
environmental protection. By joining the tradition with modern
elements, which are necessary within a dynamic society, the school promotes the pupils' qualities
and abilities so that they can choose an appropriate pathway.
Click here for the index page.

LDV Partnership Project
Europe Job Bank

6

Partner .5
Cre8te Opportunities Limited, Edinburgh , U.K.
Cre8te Opportunities Limited is a community regeneration
company, social enterprise and a Local Enterprise Agency that aims
to improve the economy of Craigmillar (an area of multiple
deprivation in Edinburgh), the City of Edinburgh and the Lothians
by helping people to set up and develop their own businesses; by providing affordable workspace to
enable businesses to locate in the area and contribute to the local economy; and by supporting
people into employment. Cre8te’s services historically have included property holding and
management; business start-up, incubation and development; social enterprise development; and a
number of social and economic inclusion initiatives.

Partner .6
Centro Integrado De Formación Profesional A Xunqueira, Pontevedra, Spain
The CIFP A Xunqueira is an integrated center for
vocational

training,

pertaining

to

the

province

of

Pontevedra. It fall under the Ministry of Education of the
Xunta de Galicia, which is Autonomous Government. It has
a staff of 54 teachers and 490 students, involving vocational
courses at intermediate and higher level of professional fields of Automobile, Electricity, Electronics,
Carpentry and Early Childhood Education. The Center is located in the university campus of the
capital of the province (Pontevedra), which has a population of 82,000 inhabitants. Most of the
students who study at our school are from the neighboring towns with average incomes. We also
have a large number of immigrant students who come from European, African and mostly South
American countries.
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Partner .7
Archivio Della Memoria, Rome, Italy
Archivio della Memoria is an association carrying out
historical, anthropological and sociological activities to bring to
light, document and valuing local culture, tradition and
knowledge, It operates both in urban areas and in small towns,
in Italy and abroad, actively interacting with local communities, especially those characteriaed by
marginaliaation and social disadvantage, developing best practices in the field of visual
documentation and lifelong learning, organiaing educational projects for adults or children and
young people in subjects of its competence. ADM provides also constancy to local bodies and Rome
public universities in several fields (education, culture, tourism, found rising, planning, ICT), deals
with international cooperation and communication field in a broad sense. In order to promote
education and training using new technologies ADM has recently created the Tor Vergata University
of Rome Web Tv, the Regenerative Surgery Web TV, the Italian Science Parcks Web Tv.

Partner .8
Euro-Schulen Gemeinnützige Gesellschaft Für Sachsen-Anhalt, Schulstandort
Halle, Germany
The Euro-Schulen Halle - as one of more than 100 educational
institutions of the Euro-Schulen- Organisation (ESO) in Germany has been operating as a supplier of educational training and
provider of learning services since 1991. We provide the
following learning services: - vocational training and further
education in the commercial / economic, language and management sectors,-vocational training
and further education in nursing and therapeutic professions One of the strength of the EuroSchulen Halle is a special experience and know how in the development and implementation of
projects for disadvantaged people, with the aim to integrate them into society by education and
employment. These are:- ESF and government promoted projects that are tailored to specific target
groups’ requirements (especially women and young people) to facilitate their professional
integration at the job market,- job and training placement projects for youths in co-operation with
the Job Centre of the city of Halle -Mobility projects according to the EU educational program
Leonardo da Vinci – trainees, training supervisors, young employees, partnership projects.
Click here for the index page.
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Partner .9
İzzet Baysal Otelcilik ve Turizm Meslek Lisesi, Bolu, Turkey
The school has various departments including an application
hotel for students to hone their skills in service sector however
it is known that some of our graduates can not be placed in
suitable jobs after graduation. There is also a problem of
adjusting to the wold of work since they are not provided with
sufficient exposure to working life and do not have appropriate
resources in terms of meeting with stakeholders early on in their
education. In a global world our students need to compete with
their peers from EU and Turkey in the job market. Their
disadvantages in this regard sometimes lead them to change work or follow a different training
after years which does not only cause loss of human capital but the loss of various other resources
in the world of education. With the project we will be able to better guide our students in their
selection of work and better prepare them to succeed in their future work life thus forwarding the
resources which would otherwise be lost to better channels to improve their learning
environments. Our students mostly come from other cities and stay at the student dormitory so
their involvement in an EU project will not only help them to feel belonged to the global world
which their profession requires but also will instill in them the need for learning foreign languages
and motivation to work with others using English.

Partner .10
Ticaret ve Sanayi Odası, Burdur, Turkey
“Burdur Ticaret ve Sanayi Odası” (Chamber of Commerce) is
an institution that organiaes and records the commercial
transactions of individuals and commercial institutions located in
Burdur in addition we also keep records for these companies.
Burdur Chamber of Commerce was set up in 1989 and is still
active as a Constitutional Professional Legal Entity to cater for the
common needs of its members, to facilitate their professional
activities, to maintain professional discipline, moral values and
solidarity so as to establish honesty and reliability in the relations
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between the members and with third parties, and to render services as provided for under its
statutory law. Their goal is to deliver services that meet the needs and expectations of their
members and to contribute to the development of commercial and economic life of our city and
country. The Chamber of Commerce is responsible for ensuring the commercial, entrepreneurial
and employment within and also to provide the members with objective, fast and proper service, to make our members have trade ethic at the relations with the chamber, - to train the employees
and members for lifelong learning, development and changing by using the modern technology
systems and by benefiting from the experts in their subjects about professional subjects, - to consult
our members about creating sustainable competitive capacity and increasing the resources that
supply competitive advantage, - to produce industrial projects and to have activities for the
improvement of Burdur our region and our country by taking a proactive role for developing and
moderniaing the business environment in Burdur.

 Project Methodology
There is a GAP to be filled in VET whose major reasons include;


ineffective VET teaching methods,



insufficient inclusion of ideas of the entrepreneurs in all parts of the VET system,



limit of students participation in VET,



lack of involvement of business people in developing the VET curricula,



missing practical VET elements



disassociation of links between entrepreneurs/their needs and specific VET training subjects.

APRROACH will be; implementing 3 surveys to be conducted to 3 different vital VET actors.
1. surveys will be implemented to employers / enterprises to see what hot jobs are available for
VET students and what skills are required to fill those jobs.
2. surveys will be implemented to students to understand their capacities while looking for a
suitable job/to evaluate their expectations.
3. surveys will be implemented to teachers and staff of vocational education to find a way to
adjust the followed curriculum with extra activities (alternative methodologies) in VET schools while
taking the results of 1. and 2. survey.
All the results will be uploaded by each partner country on a "web survey bank", created by the
coordinator with a user name/password. Final evaluation of the reports will be evaluated by the UK
partner to see good practices and areas to be enhanced.
Click here for the index page.
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Employers will have their ideas discussed for developing the VET curricula in meetings with
teachers; students will be active while creating the interview videos with employers and VET
teachers and staff will focus on an alternative vocational education framework relevant to the labor
market. Approaches stated above will lead us to the jobs in demand and the skills required for VET
students in EU.
Our final product, the "e-guide", will cover the outcomes realiaed in the life of the project. The eguide will be valoriaed in every partner country at local, regional and international meetings.

 Project Logo
Project Logo created by Lithuanian partner.

The original image is avaliable on http://www.europejobbank.org/images/projectlogo.png

Click here for the index page.

LDV Partnership Project
Europe Job Bank

11

D.Results
 The Surveys
There are 3 surveys :
1- Labour Market Information Survey
2- Student Survey
3- Teacher/Staff Survey

 1st Survey
The purpose of this research:
a. Presenting the effect of changes and developments on the needs of the labor market by
observing the changes and developments that are apparent in the labor force .
b. Identifying the skills needs of the employers to ensure they are met by the Vocational and
Technical Education system.
Collected data is only be used in the realiaation of the said aims, kept confidential and not be
shared with any other persons or organiaations.

Click here for the index page.
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Image 1. 1st Survey Pages 1 to 4.
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Image 2. 1st Survey Pages 5 and 6.
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Image 3. 1st Survey Pages 7 to 10.
The original survey sheets are avaliable on http://www.europejobbank.org/index.php/results-outcomes
Click here for the index page.
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 2nd Survey
The second survey has been implemented the students to understand their capacities while
looking for a suitable job/ to evaluate their expectations.

Image 4. 2nd Survey Pages 1 to 4.
The original survey sheets are avaliable on
http://www.europejobbank.org/index.php/results-outcomes
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 3rd Survey
The third survey has been implemented to teachers and staff of Vocational Education to find
away adjusting the followed curriculum with an alternative methodology baring the results of the
first and the second surveys.

Image 5. 3rd Survey Pages 1 to 4.
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Image 6 . 3rd Survey Pages 5 and 6.
The original survey sheets are avaliable on http://www.europejobbank.org/index.php/results-outcomes
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 The Surveys Results
First Survey’s Results

The purpose of this research:



To map the changing needs of the labour
market .
To identify the skills employers need and to
make sure they are met by the Vocational and
Technical Education system.



Some issues arose:



Labour Market Information Survey
Comparative Analysis

1





2

◦ Varying size of employers
◦ Varying number of employers surveyed
◦ Sector of employer specific to each partner making
comparisons difficult, particularly when trying to
track actual professions
◦ Misunderstanding of questions by employers giving
conflicting responses
◦ Solution meant that % figures had to be worked out
to try to level out these variations

The method was for partners to survey a
number of employers to identify the skills
gaps they experience in recruiting workers.

The survey results were then compiled so that
a comparative analysis could be made.

3

4





Identify issues with workforce:
- recruitment skills gaps
- growth areas for skills
- declining demand for skills






Majority of employers surveyed were in the Service
Sector (30)
Next was Manufacturing Sector (17)
Halle showed the largest predicted increase in
employment
% Increase

Identify issues with skills needs:
- skills gaps for existing employees
- how these gaps are addressed through
training

20
15

12

10

10
5
0

5

18

3

% Increase

3
0

0

6
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Movement in workforce numbers


51%

60%



50%



40%

27%


20%

30%

20%



10%




0%



stay same

increase

decrease



House builders
Metal working machine tool
setters and operators
Mechanical engineering
technicians
Metal polishers, wheel
grinders and tool
sharpeners
Electrical engineering
technicians
Waiter
Cook
Cleaner
Pastry chef













Nursing associate
professionals
Personal health care
assistants in health
services not elsewhere
classified
Accountant
Coordinator
Cashier
Shop sales assistant
Forestry engineers
Forestry and related
workers
Handicraft workers in
wood

7

8












House builders
Metal working machine
tool setters and
operators
Mechanical engineering
technicians
Metal polishers, wheel
grinders and tool
sharpeners
Electrical engineering
technicians
Waiter
Cook
Cleaner


















Pastry Chef
Nursing associate
professionals
Personal health care
assistants
Accountant
Coordinator
cashier
shop sales assistant
forestry engineers
forestry and related workers
handicraft workers in wood
Commercial Sales Reps
Structural-metal preparers
and erectors



















Building construction labourers
Concrete placers, concrete
finishers and related workers
Painters and related workers
Carpenters and joiners
House builders
Mining and quarrying labourers
Freight handlers
Car, taxi and van drivers
Shelf fillers
Electrical mechanics and fitters
Rom Cleaner
waiters
General Cleaner
Receptionist

Bartenders
Nursing associated professions
Health care assistant
















Other construction workers
Bricklayers
Construction project
manager
Construction preparatory
worker
Carpenters
shop sales assistant
cashiers
forestry labourers
waiters
Cooks
lifeguard
package deliverers
Structural-metal preparers
and erectors

9



















10

House builders
Concrete placers, concrete finishers and
related workers
Painters and related workers
Carpenters and joiners
Waiter
Room cleaner
General cleaner
Receptionist
Cook
Nursing associated professions
Health care assistant
Construction preparatory worker
Construction project manager
Bricklayers
Structural-metal preparers and erectors

11

From the lists of technical and vocational skills employers
identified, many were soft skills rather than actual skills:













Construction management
Construction
Eager to learn
Willingness to teach and educate others
Communication Skills
Innovations
Friendly
Missing basic technical knowledge and skills
IT
According to workload (?)
Insufficient vocational skills
5 out of 6 partners employers reported English skills lacking

12
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120%

Course subject
14

100%

12
80%

12
11

10

60%

9

8

English
German

6

Others (Chinese, italian, Arabic)
40%

5

5
4

4
2

2
20%
0
Management

Computer and

Sales and

Financial

Personnel

Reporting and

Personnel

ICT

Marketing

management

management

communication

training and

0%
Kaunas

Burdur

Bolu

Halle

Olomouc

education

Timisoara Pontevedra

13

14

15

16

Provider type by vocational course
14
12

12

Most popular training supplier:

10

9

8



Private trainer followed by Vocational and
Technical training Centre

4

3

3

0

3

3

2

2

Least popular:


6

6

2

2

1
0

0

0

0

0

0

0

0

No-one used Local Govt for training

17

18
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Most popular:
 Vocational and Technical Training Center
followed by Private trainer

Least popular (None):
 Private Higher Education Organization,
International project funding, Employer and
employee organizations, Chambers of
Commerce /Industry, Local government,
Small & Medium Enterprises (SME),
Unemployment Benefit Services
19

20

% Employing VET Graduates

Employer rating of VET Graduates skills
120%

80
70
60
50
40

57

61

60

63

62

65

67
54

100%

100%

38

30

80%

80%

20
10

60%

0

60%

40%

38%

40%

20%

10%

14%

0%
Kaunas

21

22

23

24
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Rating of intern qualities

25



Questions around skills gaps resulted in a mixed
response. Some employers reporting both an
increase AND decrease in the same professions over
the next 12 months. This was the case for most
partners.



5 out of 6 partners reported employers experiencing
shortage of vocational and technical skills



However, a mixture of ‘soft’ skills and vocational
skills was reported.



Is a further small scale survey later in the project to
get more precise information on this area needed?

26

The original analysis presentation is avaliable on http://www.europejobbank.org/index.php/results-outcomes
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Second Survey’s Results
Respondents




Europe Job
Bank
Second Survey Results

Total number of respondents: 442
Age:
 Average age – 18.6
 Highest average age: Germany (22.1)
 Lowest average age: Bolu (16.3)

Highest percentage of males:
Czech republic (100% males)
 Highest percentage of females:
Germany (86% females)


34%

66%

Males: 292

Subject of study

8%
9%

Machinery,
technology
Manual skills

18%

Tourism and related
Administration

9%
18%
10%

16%

Click here for the index page.

Subject of study
Machinery,
technology

Manual skills

Tourism and related

•Czech republic

•Italy
•Romania
•Bolu

Administration

Electronics

Automotive

•Germany

•Spain
•Burdur

•Spain
•Burdur

•Italy
•Lithuania
•Burdur

Electronics
Automotive

12%

Females: 150

Healthcare and
social sector
Environment

Healthcare and social
sector

Environment
•Romania

•Germany
•Italy
•Lithuania
•Spain
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Main reasons for choosing
subject of study

Was your subject of study your
1st choice?

Friends
12%

16%

Family

7%

26%

Opportunities
after graduation
Teachers/school



More than 3/4 of students: “YES, IT WAS!”



Italy, Lithuania, Spain, Romania and Bolu:
more than 80% of students studying their
'first choice‘

In Germany (48%), Czech rep. (32%) and
Burdur (29%) the minority of students were
studying their first choice
 Why I don’t study my first choice?


39%
Other



Do you think the guidance you
received was adequate?

more than 50%: Reported difficulties with
being accepted - mainly because lack of
skills, knowledge or qualifications

Is your course preparing you
for your occupation?

All states except Spain and Germany:
more than 80% of students were satisfied
with guidance provided (Spain: 76%,
Germany: 78%)

 More



70% of those who were unsatisfied see
the major problem in lack of guidance
or its poor quality

 WHY



Students want: more information about
the school offer and about opportunities
after graduation



than 70% “YES”: everyone
except:


“YES”: good quality of the
school and efficient preparation for
future job
 WHY “NO”: lack of practice and
gap between theory and practice

Plans to find work in the field of
study and practical work
experience
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Click here for the index page.

Czech rep., Spain and Romania:
between 60-70%

Plans to find work in the field of
study and practical work
experience
 “I

plan to find job in my studying subject”: more
than 80% in all countries except:


NO
YES

Czech rep. (71%) and Romania (67%)

 Why

not: Students mostly want to change their
studying subject or they plan to do further studies
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Do workshops give you real
skills to use in your future work?
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

NO
YES

Would a mentor help you to
enter the job market?


YES:







Mentor would provide me more specific information
personal contact
I would appreciate any help with my decision-making.

NO:




I want to make my own decisions
I’m independent enough

Do workshops give you real
skills to use in your future work?
WHY “NO”:
1. lack of modern equipment, technology
and material
2. not sufficient level of the workshops
(mainly for little connection with practice)

Would a mentor help you to
enter the job market?
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

No
Yes

ITA ROM LIT TUR1 TUR2 ESP CZE GER

Plans to continue with studies at a
higher level and ambitions after
graduating
YES

90
80
70
60
50
40
30
20
10
0

Plans to continue with studies at a
higher level and ambitions after
graduating
 YES



YES

 NO



Click here for the index page.

reasons:

Possibility to get better job
Personal challenge, personal achievment,
“I like studying”

reasons:

want to start working/set up their business
after graduation
“I don' t like studying”
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Plans to continue with studies at a
higher level and ambitions after
graduating
16% Other (earn money,
further studies, be a DJ
etc.)
37% Running my own
business

47%: Working for an
employer using the skills I
have gained at college

Foreign languages
 At least one foreign language =all states
 except of Germany (29% students learn foreign language), Spain
(18%) and Bolu (76%)

Foreign languages
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%



Czech rep., Romania and Burdur : English is
obligatory for all students

can study also another foreign languages
(Spanish, French, German, Italian, Latvian, Russian,
Turkish).

Would you like to continue
your studies in another
country?

56

students
expect to find
better job (better
paid/easier to find)

41

33 28
24 20 17

6

TUR1
TUR2
ROM
LIT
GER
ESP
CZE
ITA

60
50
40
30
20
10
0

 WHY?

YES

 TOP

3 destinations:
United Kingdom,
Germany, USA

Almost no-one knows what vocational courses in
their subject are offered in other countries:


all countries have less than 10% of yes answers except of
Lithuania, which has 64% positive answers



Students have bigger problems with knowledge of
foreign qualifications valid at home countries than
home qualifications valid abroad



Where did I get information?

French is obligatory as well

 Students

YES

Knowledge about
qualifications and courses
abroad

 Italy,

 Romania:

NO



Internet, school/teachers and friends

Likes and dislikes about
schools
Studies and training (202)

Nothing/I don’t know (110)

Teachers (90)

Lack of
equipment/material (78)

Nothing (57)

Other (69)

Equipment (46)

Education (54)

Organizatio
n/ location
(41)

Teachers
(50)

Other
(5)
Canteen

(1)

Organiz
ation
(33)
Everyt
hing
(6)

The original analysis presentation is avaliable on http://www.europejobbank.org/index.php/results-outcomes
Click here for the index page.
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Third Survey’s Results

Qu 1 Subjects Taught

EU Jobs Bank

Most 1st Subject
Bolu
Food and Beverage (9)
Carpentry, Electronics,
Burdur ICT (5)
Germany Economics
Italy
Italian
Construction
Lithuania Technology (7)
Czech
Republic English Language

3rd Survey of Information
from Teachers

% 2nd
Subject

2nd Subject

Languages

Psychology

various
Environmental
Driving and Romanian Protection and
Romania (2)
French
Entrepreneurs
Spain
Hairdressing (3)
hip

Qu 2 How long have you been
working as a teacher?

3rd Subject

% 3rd
Subject

0

0

0
75%
0

0
0
0

16%
Engineering
33%(11%)

11%

0

33%
Woodworking
64%(16%)

16%

0

Qu 3 Teacher’s Age
30
25

45

40

40
30

5

30-40

0
Bolu

22

18

16

15

2

Lowest
2

1

2

2

Germany

Italy

Lithuania

Czech
Republic

Romania

4

Spain

Highest

Lowest

20-30

Lithuania

Bolu, Germany, Italy,
Spain ALL 0

30-40

Burdur

Romania

40-50

Italy

Germany, Czech Rep

50-60

Spain

Burdur

60+

Lithuana, Czech Rep

Bolu, Italy, Spain ALL 0
(retirement age?)

Highest

15

12
5

Burdur

Average

21

19
16

15
10

40-50

30

25
20

50-60

20-30

36
33

32

30

60+

15
10
5
37

35

20

6

0
Bolu

•
•

Burdur

Germany

Italy

Lithuania

Czech
Republic

Romania

Spain

Germany has the greatest range of experience
highest (40 years) to lowest (1 year)
Average was 16.5 years

Qu 4 Link between university subject
and subject taught

Most teachers in 40-50 age group

Qu 5 In-service skills training
Qu 6 Rating of importance of in-service training

Training
Highest

Methodical

Lowest Highest

Lithuania
and
Germany Romania
Czech Rep (63%)
(83%)
(96%)

•
• Romania had the most teachers with the same subject (83%)
• Czech Republic had the most teachers with no link to their university
subject (16%)

Click here for the index page.

•
•

Technical

Soft Skills

Lowest

Highest

Lowest Highest

Lowest

Germany
(42%)

Lithuania, Spain
(88%)

Romania Romania
(44%)
(78%)

Spain
(16%)

Highest average number of training courses undertaken – Spain
(17)
Lithuania highest number of ‘most important’ (92%)
Bolu lowest number of ‘most important’ (32%)
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Qu7 Ability to keep up to date with
relevant technology

Qu 8 Relevance of subject to needs
of jobs market

120
120
100
100
80
5 Yes
4

60

3

80
5 Very relevant
4

60

2

40

1 No

3
2

40

1 Not relevant

20
20
0
Bolu

Burdur

Germany

Italy

Lithuania

Czech
Republic

Romania

Spain

0
Bolu

Burdur

Germany

Italy

Lithuania

Czech
Republic

Romania

Spain

Score 5
• Czech Rep most positive responses at 88%
• Burdur lowest at 4%
Score 1
• Lithuania only one to record any ‘not relevant’ score (4%)

• No-one said they were unable to do this
• Romania had most people saying ‘yes’ (78%)

Qu 9 How well do your students
engage with technology?

Qu10 Ratio between theory and
practice
120%

120

100%

100

72%

34%

32%

27%

68%

49%

25%

40%

80%

80
5 very much

60

60%

66%

4

40
20

3

40%

2

20%

67%

75%

72%

60%

Practice

Theory

51%

32%

28%

1 not at all
0%

0
Bolu

Burdur

Germany

Italy

Lithuania

Czech
Republic

Romania

Bolu

Spain

Score 5
• Italy – 100% students
Score 1
• No-one recorded any ‘1 Not at all’ scores (unsurprisingly)
• Burdur had highest amount of lower scores (2 and 3)

Qu11 Practical Training
Highest

Lowest

Work placements

Italy 96%

Bolu and Burdur 0

Practical Lessons

Lithuania and Romania 100%

Italy 0

Job Shadowing

Bolu 48%

Burdur and Italy 0

Internships

Bolu and Burder 88%

Czech Rep and
Romania 0

Click here for the index page.

Burdur

Germany

Italy

Lithuania

Czech
Republic

Romania

Spain

• Bolu most practical 72%
• Romania least practical 25%
• Most common is 50/50 split

Qu 12 Length of Practical Training

 Responses varied widely, even from teacher to
teacher and could possibly be linked to subject (?)
 Bolu 16 weeks per year
 Czech Rep 22 weeks per year
 Burdur 3 days per week/8 weeks of the year I
 Italy 76% teachers reported 1 week per year
 The rest offered a wide variety of responses but there
wasn’t a standardised response so difficult to analyse
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Qu 13Preparation of Students for
Work

Qu 14 Importance of IT

120%
120%
100%
100%
80%

5 Very Successful
4

60%

5 Yes
4
3

3
2

40%

80%
60%

1 Not Successful

40%

2

20%

1 No

0%

20%

Bolu

Burdur

Germany

Italy

Lithuania

Czech
Republic

Romania

Spain

0%
Bolu

Burdur

Germany

Italy

Lithuania

Czech

Romania

Spain

Score 5
• Highest Italy (52%) Lowest Bolu, Germany, Spain lowest with 4%
Score 1
• All fairly low, although Bolu had a high Score 2 at 44%

Republic
Score 5
• Italy Highest % (76%)
• Spain lowest (4%) but very high Score 4 (52%)
Score 1
• Burdur had highest % (16%) of Score 1

Qu 15 Vocational education in other
countries

Qu 15 sources of information
Internet

Highest
Lithuania
56%
Lowest
Burdur
8%
VET Magazines
Highest
Italy
24%
Lowest
Burdur
0%
Foreign Colleagues Highest
Lithuania
32%
Lowest
Burdur
0%
International Projects
Highest
Lithuania
88%
Lowest
Italy
0%
Other
TV Programmes
Experience
National projects and seminars
Colleagues in Lithuania
Partner schools of forestry from Hungary, Italy
Trips
Colleagues
Meetings and fairs

120%
100%
80%
60%

Yes
No

40%
20%
0%
Bolu

Burdur

Germany

•
•

Italy

Lithuania

Czech
Republic

Romania

Spain

Highest Yes Lithuania (100%)
Lowest Yes Burdur (24%)

Qu 16 Foreign Languages Spoken by
Teachers

Qu 17 contact with employers

250%
120%
200%

100%

150%

Other
German

100%

80%
60%

Yes

Italian
English

50%

No

40%
20%

0%

0%
Bolu

Burdur

•
•

Germany

Italy

Lithuania

Czech
Republic

Romania

Spain

Italy - no other languages
Czech Republic highest % of languages overall

Click here for the index page.

Bolu

Burdur

Germany

Italy

Lithuania

Czech
Republic

Romania

Spain

Yes
• Highest Lithuania 92%
• Lowest Italy 4%
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Qu 18How do you stay informed about world
of work?

Qu17 Nature of contact
250%
200%

Kind of contact
- accompany internship
- business relations
- chance meetings
- close
- colleague
- contacts during internship
- conversation, visits
- cooperation
- cooperation in some projects

-

-

exchange of information
forestry institutions
former co-workers

-

-

I meet entrepreneurs
I meet hospital employees

-

I was entrepreneur and I meet them
internship companies
interviews
meet weekly
organizational
personal and work
personal contact
protocols for practical training
practice
Romsilva (forestry institution), forest
ranges
social media
we speak of the placement of the
students, we agree experiments and
modules
with phone
work

Qu 19 Teaching practical skills in foreign
language and motivation of students?

150%
other
100%

Meetings and fairs

Internet/technical literature

50%

Conversations with companies

0%

Conversations with
companies
Internet/technical
literature
Meetings and fairs
Other

Highest

Lowest

Spain (64%)

Italy (0%)

Italy (88%)
Lithuania (72%)
Germany (29%) (not
stated)

Bolu (48%)
Romania (33%)
Italy and Lithuania
(0%)

Qu 19 How it helps them

120%
100%
80%
60%

Yes

40%

No

20%
0%
Bolu

Burdur

Germany

Italy

Lithuania

Czech
Republic

Romania

Spain

Yes
• Highest Italy 96%
• Lowest Burdur 24%

Qu 20 Students skills and business
start-up

Qu 21 Important soft skills

120%

100%

80%

60%

Yes
No

40%

20%

0%
Bolu

Burdur

Germany

Italy

Lithuania

Yes
• Highest Lithuania 56%
• Lowest Burdur 8%

Click here for the index page.

Czech
Republic

Romania

Spain

Highest Rated
 Willingness to learn 73%
 Communication 68%
 Willingness to take instruction 68%
Lowest Rated
 Writing skills 33%
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Qu 22 Suggested improvements to
effectiveness of training
25

20

15

10

5

0
Curriculum and
Physical
improving
teaching
practical
environment
element
improvements

More cooperation
between
schools and
labour market

Vocational
Guidance

ICT skills/update
technology

Languages

Improve soft
skills

Motivation

The original analysis presentation is avaliable on http://www.europejobbank.org/index.php/results-outcomes.

Click here for the index page.
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 Comperative Analysis
These three surveys were developed specifically to look at:
 how vocational education prepares students for the workplace and to question :
 how the preparation meets the needs of employers.

Each partner was asked to conduct these surveys on good practices: 10 Employers ,50 Students, 25
Teachers.
The methodology chosen contents:
 Technical
 Foreign languages
 Soft skills
 Effectiveness of practical training

Having surveyed the employers, we have found out ;
 Employers reported experiencing shortage of vocational and technical skills when recruiting
 Gaps were identified where there were ‘hot jobs’ (with vacancies) but skills were lacking in
the workforce
 Technical – varied according to sector
 Languages – English most in demand followed by German
 Gaps in soft skills identified (communication skills, eagerness to learn)
51% of employers planned to increase their workforce – good sign for economy

Having surveyed the students, we have found out ;
 Wide range of vocational subjects from ICT to metalworking
 Main reason for studying their subject was opportunities after graduation (39%)
 Inlouence of family and friends
 Very few students (10%) had any knowledge about studying in other countries (apart from
Lithuania where a high number of students (64%) did have this knowledge)
 Opinions on the practical work experience aspects of their learning.

Click here for the index page.

LDV Partnership Project
Europe Job Bank

33

Having surveyed the teachers, we have found out ;
 Training they receive
 Technology and IT
 Job market and employers
 Practical element of training
 Study and work abroad
 Languages
 Soft skills
 Ideas for improving effectiveness of training

Click here for the index page.
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E. Transnational Meetings
1. Halle,Germany
Dates : 21,22 September 2012
Host Organization : Euro-Schulen Halle

Meeting Page : http://www.europejobbank.org/index.php/meetings/firstmeeting
Meeting Agenda :

The original meeting agenda is avaliable on
http://www.europejobbank.org/index.php/meetings/firstmeeting
Meeting Minutes :

The original meeting minutes are avaliable on
http://www.europejobbank.org/index.php/meetings/firstmeeting
Click here for the index page.
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First e-Newsletter :

The original e-newsletter is avaliable on
http://www.europejobbank.org/images/files/enews1.pdf

Click here for the index page.
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2. Olomouc,Czech Republic
Dates : 08,09 February 2013
Host Organization : Strední Škola
Polytechnická, Olomouc, Rooseveltova 79
Meeting Page :
http://www.europejobbank.org/index.php/meetings/secondmeeting
Meeting Agenda :

The original meeting agenda is avaliable on
http://www.europejobbank.org/index.php/meetings/secondmeeting
Meeting Minutes :

The original meeting minutes are avaliable on
http://www.europejobbank.org/index.php/meetings/secondmeeting
Click here for the index page.
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Second e-Newsletter :

The original e-newsletter is avaliable on
http://www.europejobbank.org/images/files/enews2.pdf

Click here for the index page.
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3. Timisoara,Romania
Dates : 06,07 June 2013
Host Organization : Colegiul Silvic “Casa Verde” ,
Timisoara
Meeting Page : http://www.europejobbank.org/index.php/meetings/3rd-meeting
Meeting Agenda :

The original meeting agenda is avaliable on
http://www.europejobbank.org/index.php/meetings/3rd-meeting
Meeting Minutes :

The original meeting minutes are avaliable on
http://www.europejobbank.org/index.php/meetings/3rd-meeting
Click here for the index page.
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3rd e-Newsletter :

The original e-newsletter is avaliable on
http://www.europejobbank.org/images/files/enews3.pdf

Click here for the index page.
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4. Burdur,Turkey
Dates : 27,28 September 2013
Host Organization : Burdur Teknik ve Endüstri
Meslek Lisesi

Meeting Page : http://www.europejobbank.org/index.php/meetings/4th-meeting
Meeting Agenda :

The original meeting agenda is avaliable on
http://www.europejobbank.org/index.php/meetings/4th-meeting
Meeting Minutes :

The original meeting minutes are avaliable on
http://www.europejobbank.org/index.php/meetings/4th-meeting

Click here for the index page.
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4h e-Newsletter :

The original e-newsletter is avaliable on
http://www.europejobbank.org/images/files/enews4.pdf

Click here for the index page.
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5. Pontevedra,Spain
Dates : 07,08 March 2014
Host Organization : Centro Integrado de
Formación Profesional A Xunqueira
Meeting Page : http://www.europejobbank.org/index.php/meetings/5th-meeting
Meeting Agenda :

The original meeting agenda is avaliable on
http://www.europejobbank.org/index.php/meetings/5th-meeting
Meeting Minutes :

The original meeting minutes are avaliable on
http://www.europejobbank.org/index.php/meetings/5th-meeting
Click here for the index page.
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5th e-Newsletter :

The original e-newsletter is avaliable on
http://www.europejobbank.org/images/files/enews5.pdf

Click here for the index page.
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6. Bolu,Turkey
Dates : 02,03 May 2014
Host Organization : Bolu İaaet Baysal Otelcilik
ve Turizm Meslek Lisesi
Meeting Page : http://www.europejobbank.org/index.php/meetings/6th-meeting
Meeting Agenda :

The original meeting agenda is avaliable on
http://www.europejobbank.org/index.php/meetings/6th-meeting
Meeting Minutes :

The original meeting minutes are avaliable on
http://www.europejobbank.org/index.php/meetings/6th-meeting
Click here for the index page.
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6th e-Newsletter :

The original e-newsletter is avaliable on
http://www.europejobbank.org/images/files/enews6.pdf

Click here for the index page.
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F. Dissemination Acitivities & Outcomes
1. Website (www.europejobbank.org)
Type : Website
By : Burdur Teknik ve Endüstri Meslek Lisesi (Coordinator Partner)

The website has been visited by
almost 30.000 visitors so far.

Login form is enhanced below. Each
partner was given a password to upload
documents, results of surveys, etc.
The web site has been on service since August 2012 and it will be on service for 5 years.
The website is http://www.europejobbank.org

Click here for the index page.
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2. Interviews
Type : Video
By : Archivio Della Memoria (Italy)

An interview with Katrin Riffert from Germany.

An interview with Daiva Kazlauskiėn from Lithuania.

An interview with Lesley Morrison from U.K.

An interview with Alina Kovacs from Romania.

An interview with Aleš Jurečka and Martin Brka

An interview with José Luis González Entenza and

from Czech Republic.

Juan José González López from Spain.

Click here for the index page.
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An interview with Mustafa Karakaya from Turkey.

An interview with Veli Aktaş and Gökhan Gözene
from Turkey.

An interview with Yavuz Onur from Turkey.

All the source videos are avaliable on
http://www.europejobbank.org/index.php/dissemination#tab4

Click here for the index page.
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3. Promotional Video
Type : Video (Summariaing the project)
By : Archivio Della Memoria (Italy)

The source video is avaliable on the homepage of http://www.europejobbank.org/

4. Interview by students
Type : Video
By : Burdur Teknik ve Endüstri Meslek Lisesi (Turkey)

The original video is avaliable on http://www.europejobbank.org/index.php/results-outcomes

Click here for the index page.
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5. Facebook Group
Type : Social Media Sharing Page
By : Burdur Teknik ve Endüstri Meslek Lisesi (Turkey)

The group page is on https://www.facebook.com/groups/eujobbank/

6. Project Logo
Type : Image
By : Kauno Socialiniu Ir Statybos Verslo Darbuotoju Profesinio Rengimo Centras
(Lithuania)

The original image is avaliable on http://www.europejobbank.org/images/projectlogo.png

Click here for the index page.
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7. News on Press
Type : Article
By : Burdur Teknik ve Endüstri Meslek Lisesi (Turkey)
-

On Spanish Press.

8 March 2014

-

25 September 2012

On Lithuanian Press.

12 June 2013
Click here for the index page.
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-

On Romanian Press.

12 June 2013
-

On Turkish Press.

30 September 2013

Click here for the index page.
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30 September 2013

16 May 2013
Click here for the index page.
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15 June 2013

All the articles are avaliable on
http://www.europejobbank.org/index.php/meetings/6th-meeting

Click here for the index page.

LDV Partnership Project
Europe Job Bank

55

8. Dissemination Events
Type : Presentation of Results
By : Burdur Teknik ve Endüstri Meslek Lisesi (Turkey),
Stredni Skola Polytechnicka (Caech Republic),

Sharing the survey results with stakeholders (Burdur) ( April 17, 2014)

Sharing the results at Burdur Chamber of Commerce. (May 17, 2013)

Click here for the index page.
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Oben and Gokhan, presenting the project Europe Job Bank in Bulgaria. ( September 2012)

The school director and two of our students visited The Chamber of Commerce in Olomouc last
week (September 13th 2013) in order to disseminate the present results of the EJB project.

Click here for the index page.
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Dissemination event in “National Week of Career” by Lithuania.

The students' survey report was presented in front of the teachers of the Forestry College Timisoara.
(Romania)

Click here for the index page.
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The project was presented at a meeting was carried out with a group of 12 people composed of local trainers,
staff, board members and students in Cre8te Office (U.K.).

The school project team presented the project at “Europe Day 2014” . (Germany)

Click here for the index page.
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The project team presented the project at May Fair. (Turkey)

The project team presented outcomes and information about the Europe Job Bank Project.(Czech Republic)

Click here for the index page.
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The project was presented in “Open Door Day”. (Czech Republic)

The project activities was presented in HIGH SCHOOL FAIR (May 2013- Romania)

Click here for the index page.
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G. Evaluations
- Meeting Evaluation 1

The first evaluation is avaliable on http://www.europejobbank.org/index.php/results-outcomes

- Meeting Evaluation 2

The second evaluation is avaliable on http://www.europejobbank.org/index.php/results-outcomes

Click here for the index page.
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H. Best Practices
We conducted an additional final exercise to allow partners the opportunity to reloect on and
summarise the main learning points they have taken from the project. Partners had been able to
compare practices with each other and to learn from them. Partners found the project to be a
valuable experience and have been able to apply knowledge gained during the process.
The most important reloections centred on these main points:


very useful learning around engagement with employers and the world of work



the nature of the practical learning their institution provided



sharing of good practice



identifying skills gaps



employer’s need for improvement in ‘soft skills’ to ensure students are job ready



demand for foreign languages and how VETs are meeting this



knowledge of opportunities to study abroad



importance of teachers’ skills being up to date, particularly with technology

They also reported that communication within their schools was improved, for example with the
formation of a round table to foster discussion between teachers, students and the school
management.
The value of the cultural exchange both for their institutions and the students they involved was
reloected in the partners’ responses. Students in particular benefitted from their involvement in the
process of the project and the opportunity to travel abroad and interact with other students and
teachers.
They also reported the usefulness of finding out good practices from other countries and using it
to help inform their own. By comparing what they do with others, they could see areas for
improvement.
Many partners received feedback that the practical training did not meet the needs of employers
and some found this rather unexpected. They had previously felt they were providing the right type
of training. They reported they would take steps to improve this, mainly by forging closer links with
employers. Some partners were able to report very good links and working relationships with
employers and employer’s organisations. Their good practice inspired the others to improve their
links too.
Partners have used the learning from the project to inform practices at their own school and also
to inform local, regional and national authorities about their recommendations for improvement.
Click here for the index page.
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In summary, the project has encouraged a learning process which the partners have been able to
use to improve their VET provision and to provide improved learning opportunities which will help
the students to find jobs in the future. The project has made a contribution towards improving the
employability of students in the future across Europe and connecting VET providers with the needs
of employers.

I. Afterword
We spent some intimate time together and we pour our heart out on this project!

My thanks to Sona Sugranes, Alina Kovacs, Jose Luis Gonaalea Entenaa, Tomas Vilcinskas, Sergio
Pelliccioni, Mustafa Karakaya, Claus Scheiding and their team mates for the wonderful job they did
on the Europe Job Bank project. The beneficiaries of the project were delighted with the outcomes
and especially appreciated our final product. It has been a joy for me to work with such dedicated
and talented colleagues.
…and Mrs. Lesley Morrison, I am so grateful for the extra time and effort you put in, they were
certainly worthwhile.

Mr. Yavuz ONUR
The project coordinator

Click here for the index page.
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Yavua Onur

yonur75@hotmail.com

Sedat Öa

sedatoa15@hotmail.com

Mustafa Karakaya
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